
Growing Together: A Blueprint for
Community Orchards in Perth and
Kinross
Executive Summary
This report presents a comprehensive analysis of the multifaceted benefits of community orchards, with a specific focus on their

potential to enhance community resilience, environmental health, and social wellbeing within Perth and Kinross. Drawing on extensive

international research and a detailed examination of the local context, the report argues that community orchards represent a powerful,

multi-faceted, and cost-effective strategy for achieving the region's existing policy goals.

Community orchards are far more than just collections of fruit trees; they are dynamic socio-ecological systems that deliver a suite of

interconnected benefits. Environmentally, they function as biodiversity hotspots, designated as a UK Priority Habitat, and play a crucial

role in climate change mitigation through carbon sequestration, urban cooling, and effective stormwater management. For public

health, they provide direct access to nutritious, low-cost food, encourage physical activity, and offer restorative green spaces that

significantly improve mental wellbeing. Socially, they are proven catalysts for community cohesion, acting as focal points where

residents can collaborate, share skills, and build lasting social networks, thereby strengthening the very fabric of local life.

Economically, they enhance local food security, offer opportunities for small-scale social enterprise, and contribute to a more resilient

local food system.

Perth and Kinross is uniquely positioned to become a leader in the community orchard movement. The region possesses a rich

horticultural heritage, particularly in the Carse of Gowrie, providing a deep cultural narrative for new projects. This is complemented by

a vibrant existing network of community growing initiatives and a highly supportive policy landscape, including Perth & Kinross

Council's Food Growing Strategy 2021 and the Climate Action Plan. Critically, the Community Empowerment (Scotland) Act 2015

provides the legal mechanism for communities to gain secure, long-term access to land.

This report demonstrates that investing in community orchards is not about launching a new, isolated initiative, but about deploying a

highly efficient delivery mechanism for achieving existing, cross-departmental strategic goals. It offers a blueprint for action, providing

practical guidance for community groups on governance and project management, and presenting a series of strategic

recommendations for Perth & Kinross Council.

Principal Recommendations:

Strategic Integration: Formally integrate community orchards into key strategic planning documents, including the next Local Development Plan

(LDP3), as a preferred form of green infrastructure.

Streamlined Land Access: Develop a simplified 'Community Asset Transfer for Food Growing' pathway to facilitate secure land tenure for community

groups on council-owned land.

Dedicated Funding: Establish a dedicated "Perth & Kinross Orchard Fund" to provide small grants for both the establishment of new orchards and

their crucial long-term maintenance and community engagement activities.

Network Development: Facilitate the creation of a Perth & Kinross Community Growing Network to foster peer support, skill-sharing, and resource

collaboration among new and existing groups.

Championing Heritage: Partner with local experts to promote the planting of Scottish heritage and climate-resilient fruit varieties, preserving local

biodiversity and ensuring the long-term success of the orchards.

By embracing the model outlined in this report, Perth and Kinross can cultivate not only fruit, but also stronger, healthier, and more

resilient communities for generations to come.

Section 1: The Community Orchard Movement: A Global
Perspective on a Local Solution

Civic Prism Research Report

Published by Civic Prism (Community Interest Company, Registered in Scotland) - civicprism.org

Licensed under CC BY-SA 4.0. Page 1 of 14

https://civicprism.org/
https://creativecommons.org/licenses/by-sa/4.0/


To understand the opportunity that community orchards present for Perth and Kinross, it is essential to first situate the concept within

its broader historical and global context. The modern community orchard is not a novel invention but the revival of an ancient practice,

re-imagined as a powerful response to contemporary social, environmental, and economic challenges. This section establishes the

foundational, evidence-based case for community orchards, demonstrating that they are complex socio-ecological systems with

profound and wide-ranging benefits.

1.1 From Ancient Roots to Modern Revival
The practice of cultivating fruit trees is deeply woven into the history of human settlement. Sophisticated fruit growing was practiced by

Persians as early as 1500 BC, with knowledge later spreading to Europe through Greek and Roman conquests.1 The Romans, in

particular, took the cultivation of fruit trees seriously, bringing their advanced horticultural skills to Britain. Following the Roman retreat,

it was the monasteries that became the custodians of this knowledge. From the 7th to the 15th centuries, monastic orders played a

pivotal role in advancing fruit cultivation, viewing their orchards not only as a source of sustenance but also as places of spiritual

significance and remembrance.1 For centuries, orchards remained a common feature of the landscape, integral to both aristocratic

estates and rural community life.1

The contemporary community orchard movement, however, has more recent origins, born from a sense of loss and a desire to reclaim

local identity. The movement began in England in the early 1990s, spearheaded by the arts and environmental group Common

Ground.3 This revival was a direct and urgent response to the catastrophic decline of traditional orchards across the United Kingdom.

Since 1945, the UK has lost an estimated 63% of its orchards, with some counties experiencing losses as high as 90% since the

1950s.4 This devastation was driven by post-war urban development, the intensification of agriculture, and the economic pressures of

a globalised food market that favoured imported fruit.4 The primary impetus of the new movement was therefore one of conservation:

to save the remaining old orchards and, crucially, to preserve the unique, local heritage fruit varieties they contained.3

This foundational goal reveals that the modern community orchard movement is fundamentally an act of resistance against both

biological and cultural homogenization. It is not merely about planting trees, but about reclaiming and celebrating what Common

Ground termed "local distinctiveness".3 In an era of what one Member of Parliament described as "cloned town centres, with their

identical chains of shops," community orchards offer a tangible connection to a place's unique history and identity.5 The focus on

heritage varieties—apples with names like 'Wareham Russet' or Perthshire's own 'Bloody Ploughman'—is about safeguarding living

history and ensuring that the story of a place can be tasted as well as told. This act of valuing the local, the historical, and the

particular over the generic and mass-produced provides a powerful, non-material motivation for community involvement, tapping into a

deep well of civic pride and a desire to protect a shared heritage.

From its origins in England, the concept has spread and adapted globally. In North America, community orchards have been

established in public parks, school grounds, and on reclaimed abandoned lots.7 In Europe, cities like Lisbon are creating public

orchards to foster community and share skills.8 In each context, the model is tailored to local needs, but the core principles remain the

same: to create shared, productive green spaces that are cared for by a community of people.8

1.2 The Orchard as an Ecosystem: Environmental Benefits
Community orchards are far more than community amenities; they are vital ecosystems that deliver a host of environmental services,

contributing significantly to urban biodiversity and climate resilience. Their ecological value is so profound that traditional orchards

have been designated as a UK Priority Habitat under the national Biodiversity Action Plan, recognising them as critical sites for

conservation.9

The exceptional biodiversity of orchards stems from their structure as a "mosaic of different habitats".12 They are ecologically complex,

resembling mini parklands or woodland edges rather than monoculture plantations.10 Several unique features contribute to this

richness:
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Early Senescence: Fruit trees are notable for being "early senescent," meaning they age relatively quickly and develop veteran features such as

hollow trunks, rot holes, dead wood, and sap runs.9 These features, often seen as signs of decay in other contexts, are invaluable habitats for over 400

species of saproxylic (deadwood-dependent) invertebrates. They also provide nesting sites for birds like the Lesser Spotted Woodpecker and roosting

spots for bats such as the Noctule.9

A Calendar of Food Sources: From the first blossom in early spring to the last fallen fruit in winter, orchards provide a continuous source of food for

wildlife. The blossom is a critical source of nectar and pollen for bees, hoverflies, and butterflies at a vital time of year.9 In autumn, overripe and windfall

fruit feeds birds like fieldfares and redwings, as well as mammals such as badgers and hedgehogs.14

Structural Diversity: Unlike dense woodlands, the widely spaced nature of orchard trees allows sunlight to penetrate to the ground. This fosters a

species-rich grassland floor, which can support a colourful array of wildflowers like cowslips and orchids, in turn supporting a greater diversity of

insects, small mammals, and birds.9

Beyond their role as biodiversity havens, orchards are powerful tools for climate change mitigation and adaptation, particularly in urban

settings. They absorb and store atmospheric carbon, acting as effective carbon sinks that contribute to local and national net-zero

goals.3 Research indicates that an average 15-tree community orchard can sequester approximately 29 tons of carbon over a 25-year

period.17 They also combat the "urban heat island" effect, with tree canopies cooling city air by up to 10°F (approx. 5.5°C) through

shading and evapotranspiration.15 Furthermore, orchards play a key role in sustainable water management. Their canopies intercept

rainfall, while their root systems and the mulched ground beneath them act like a sponge, reducing stormwater runoff, preventing

pollutants from entering waterways, and helping to recharge groundwater supplies.15

The management of these spaces, however, can reveal a productive tension between maximizing ecological value and meeting public

aesthetic expectations. The very features that create the richest habitats—standing deadwood, rot holes, patches of uncut grass, and

fallen fruit—can be perceived by an uninformed public as signs of neglect or poor maintenance. This presents both a challenge and a

critical educational opportunity. A successful urban community orchard must therefore be more than a collection of trees; it must be a

site of active ecological interpretation. Through clear signage explaining the purpose of a log pile, workshops on orchard wildlife, and

consistent community communication, the project can reframe public perception. By doing so, the orchard transforms from a simple

'park' to be kept tidy into a 'working habitat' to be understood and appreciated, turning a potential management conflict into a powerful

tool for deepening the community's ecological literacy.

1.3 The Fruits of Community: Social and Health Impacts
While the environmental benefits are profound, the most immediate and tangible impacts of community orchards are often on the

health and wellbeing of the people they serve. They function as holistic public health interventions, addressing physical health, mental

wellbeing, and social connection simultaneously.

Public Health and Nutrition

In an era of rising rates of obesity and diet-related illnesses, community orchards offer a direct and accessible solution.2 They provide

fresh, healthy, and often organic fruit to communities, free of charge. This is particularly vital in urban areas that have become "food

deserts," where quality fresh produce is difficult to find or afford.2 Access to locally grown fruit can improve diets and help combat

conditions like diabetes.2 The fruit itself is nutritionally dense; for example, a single peach can provide up to 15% of the daily

recommended value of vitamin C, while berries like the black chokeberry possess exceptionally high levels of antioxidants.18

Beyond nutrition, the activities associated with maintaining an orchard promote physical health. Gardening tasks such as digging,

pruning, and harvesting provide regular, moderate exercise.19 Research has shown that just 30 minutes of gardening can burn a

number of calories comparable to playing sports like badminton or practicing yoga, with regular physical activity proven to lower the

risk of coronary heart disease and stroke.20

Mental Health and Wellbeing

The positive impact of green spaces on mental health is well-documented, and orchards provide a particularly restorative environment.

Exposure to nature and the act of gardening have been shown to reduce stress, anxiety, and mental fatigue.15 One study found that

individuals who garden every day have wellbeing scores 6.6% higher and stress levels 4.2% lower than those who do not garden at
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all.20 Orchards can serve as tranquil places for quiet contemplation, offering a retreat from the pressures of urban life.3 The

therapeutic value of these spaces is increasingly recognized, with studies showing that patients in hospitals with views of trees heal

faster and with fewer complications.15 This has led to the development of specialized care facilities that incorporate orchard-like

settings to support residents with mental health challenges or dementia.22

Education and Skill Development

Community orchards are invaluable outdoor classrooms. For many urban children, fruit comes from a supermarket shelf, disconnected

from the seasons or the soil.5 Orchards provide a direct, hands-on opportunity to learn where food comes from, reconnecting people

with the natural cycles of production.8 They are also vital hubs for skill-sharing and intergenerational learning. They offer a practical

setting for training in traditional horticultural skills such as pruning, grafting, organic pest control, and preserving the harvest.2 This

sharing of knowledge, whether in formal workshops or informal conversations over a shared task, builds individual confidence and

community capacity.2

The following table provides a consolidated overview of the holistic benefits that community orchards deliver, underscoring their value

as a multi-objective policy tool capable of addressing numerous strategic goals simultaneously.

Table 1: The Holistic Benefits of Community Orchards

Domain Specific Benefit Mechanism / Description
Key

Evidence

Environmental Enhances Biodiversity
Creates a mosaic of habitats (deadwood, species-rich grassland, blossom) supporting

thousands of species. Designated a UK Priority Habitat.
9

Mitigates Climate Change
Sequesters atmospheric carbon in biomass and soil. An average 15-tree orchard can

sequester ~29 tons of CO2  over 25 years.
15

Adapts to Climate Change
Reduces the urban heat island effect through shading and evapotranspiration. Manages

stormwater runoff, reducing flood risk.
15

Improves Air & Soil Quality
Filters airborne particulates and pollutant gases. Improves soil health through organic

practices and root system development.
15

Health & Wellbeing Improves Nutrition & Diet
Provides free, direct access to fresh, healthy, and often organic fruit, combating diet-

related diseases in 'food deserts'.
2

Increases Physical Activity
Offers regular, moderate exercise through gardening, maintenance, and harvesting

activities.
19

Enhances Mental

Wellbeing

Reduces stress, anxiety, and mental fatigue through exposure to nature. Provides a

therapeutic and restorative environment.
15

Social & Community Fosters Social Cohesion
Acts as a focal point for shared activities, work parties, and celebrations, building social

networks, trust, and a sense of community.
2

Facilitates Education &

Skill Sharing

Functions as an outdoor classroom for food literacy. Provides hands-on training in

traditional horticultural skills like pruning and grafting.
8

Creates a Sense of Place
Deepens residents' connection and attachment to their neighbourhood through

collective creation and stewardship of a shared asset.
29

Reduces Social Isolation
Brings diverse groups of people together (young and old, different backgrounds),

offering opportunities for social interaction.
19

Economic & Food
Systems

Increases Food Security &

Sovereignty

Provides a sustainable source of free, locally-grown food, reducing reliance on complex

supply chains and often donating surplus to food banks.
8

Supports Local Enterprise
Can generate income for self-sustainability through value-added products (juice, cider)

and produce sales at community events.
15

Strengthens Local Food

Systems

Contributes to a more resilient and equitable local food economy by connecting

producers and consumers directly.
33

1.4 Cultivating Local Economies
While community orchards are explicitly non-profit ventures, they generate significant economic value and contribute to the

development of more resilient local food systems.8 Their primary economic contribution is to food security and food sovereignty. In a

time of rising food costs and supply chain vulnerabilities, orchards provide a reliable, hyperlocal source of nutritious food at negligible
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cost to the consumer.4 By making fresh fruit freely available, they directly address food insecurity, with many projects formally

partnering with local food banks to distribute their harvest to those most in need.3 This strengthens community resilience by localising

a portion of the food supply, reducing food miles, and giving communities more control over their food sources.33

Although not their main purpose, many community orchards develop small-scale social enterprise activities to generate income for

their own sustainability.8 A common model involves hosting community harvesting and apple pressing days, where the resulting juice

or cider can be sold to cover orchard costs.32 Others may sell surplus fruit, jams, or other preserves at local markets or community

events.15 In some instances, these projects can evolve into significant local enterprises. The Community Orchard in Fort Dodge, Iowa,

for example, grew from a small planting into a destination featuring a café, a boutique shop, and other attractions, demonstrating the

potential for agro-tourism.36

These activities are part of a broader contribution to strengthening local food systems. Research on the economic impact of local food

demonstrates that it connects communities with producers and adds significant value to the regional economy.33 Community orchards

are a tangible and highly visible form of urban agriculture that can help build these connections, fostering a culture that values locally

produced goods and supporting a more sustainable and equitable food system for all.34

Section 2: The Perth and Kinross Opportunity: A Fertile
Ground for Growth
The global evidence for the benefits of community orchards is compelling, but their successful implementation depends on a

supportive local context. Perth and Kinross is not just a suitable location for such initiatives; it is an ideal one. The region is uniquely

positioned to become a leader in the community orchard movement, possessing a rare combination of rich horticultural heritage, a

vibrant and active community growing scene, and a progressive and enabling policy landscape. This section analyses these local

assets, arguing that Perth and Kinross has all the necessary ingredients to cultivate a thriving network of community orchards.

2.1 A Rich Heritage of Fruit
The roots of fruit growing in Perth and Kinross run deep, providing a powerful cultural narrative that new community projects can draw

upon for inspiration and identity. The Tayside region, and particularly the fertile Carse of Gowrie, has been renowned for its apple,

pear, and plum orchards for centuries, with a history stretching back to the monastic granges of the 12th century.10 This long tradition

has given rise to a unique portfolio of local heritage fruit varieties, which are living artifacts of the region's agricultural history.

Varieties such as the 'Bloody Ploughman' apple, which legend says sprang from the heart of a ploughman shot for scrumping in the

Carse of Gowrie, are not just fruits but stories embedded in the landscape.39 Others, like 'Lass o'Gowrie', 'Tower of Glamis', and the

'James Grieve' apple from Edinburgh, represent a precious genetic and cultural inheritance.10 The existence of specialist nurseries in

Scotland, such as Scottish Fruit Trees, which actively propagate and supply these heritage varieties, provides a crucial resource for

community groups wishing to plant trees that are both historically significant and well-suited to the local climate.39

However, this rich heritage is under threat. In line with national trends, the Tayside region has experienced a significant decline in its

traditional orchards. A survey of 51 historically documented orchards found that 28 no longer exist, and of those remaining, only a

handful retain significant value.10 This narrative of loss creates a compelling and urgent case for community-led conservation projects.

By planting and restoring orchards, communities in Perth and Kinross can actively participate in safeguarding their local heritage,

mirroring the original impetus of the UK-wide movement and creating projects with deep local meaning and resonance.

2.2 The Current Landscape: Existing Initiatives and Key Actors
Perth and Kinross is not starting from scratch. The region already boasts a dynamic and growing network of community-led food

projects, providing a strong foundation upon which a more extensive orchard network can be built. There are over 30 existing

community gardens, allotments, and orchards spread throughout the area, supported by a proactive council and dedicated third-sector

organisations.2
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Several flagship projects demonstrate the potential and diversity of community growing in the region:

The Comrie Community Orchard, located at the historic Cultybraggan Camp, is a prime example of a successful, multi-funded project. Managed by

the Comrie Development Trust's Orchard Working Group, it hosts regular work days, community harvesting events, and a popular annual Apple Day.

The group generates income for its own sustainability by producing and selling juice and cider, showcasing a viable social enterprise model.32

Rewilding Denmarkfield, near Perth, integrates a community orchard with 49 allotment plots and a newly built community hub. This project is a centre

for community engagement, hosting numerous nature-based events, workshops, and volunteer sessions focused on biodiversity and ecological

restoration.43

The Milnathort and Kinross Allotments Association, founded in 2012, operates as a Scottish Charitable Incorporated Organisation (SCIO). It

manages 37 allotments, a community garden, and an orchard, providing a robust and replicable model for community governance and management.44

Beyond these, a network of smaller but equally important initiatives exists, including the Alyth Community Orchards, The Kinross

Potager Garden, and Horner's Plot in Perth.46 This existing landscape of active groups creates a supportive ecosystem for new

projects, offering a wealth of local knowledge, experience, and potential for peer-to-peer mentoring.

This grassroots activity is underpinned by a crucial support infrastructure. Perth & Kinross Council's Community Greenspace team

actively supports over 20 of these growing groups, providing advice, training, and the loan of tools and equipment.46 The Council also

maintains a "Food Growing Storymap," an online resource that helps connect residents with existing projects and opportunities.42 This

is complemented by third-sector organisations like the Perthshire Seed Library, a partnership that promotes seed sovereignty and

knowledge sharing among local gardeners 47, and the Tayside Biodiversity Partnership, which offers expert advice on creating wildlife-

friendly habitats.48 This combination of on-the-ground action and institutional support makes Perth and Kinross an exceptionally fertile

ground for the expansion of community orchards.

2.3 Policy and Support Frameworks: The Enablers of Growth
The potential for community orchards in Perth and Kinross is powerfully reinforced by a progressive and aligned policy environment at

both the local and national level. The Council has put in place strategic documents that not only permit but actively encourage the kind

of community-led environmental action that orchards represent, while Scottish legislation provides the legal tools necessary to turn

these aspirations into reality.

At the heart of the local policy framework is the Perth & Kinross Council Food Growing Strategy 2021. Titled "Growing Together,"

its explicit vision is to create opportunities for people to grow their own food in order to "promote healthy, sociable and sustainable

lifestyles".48 The strategy specifically identifies community orchards and woodlands as a key type of community growing space and

commits the Council to supporting their development by helping to identify suitable land and fostering knowledge-sharing networks.48

This document provides a clear and direct policy mandate for the expansion of community orchards across the region.

This is further strengthened by the Perth & Kinross Climate Change Strategy and Action Plan, which sets out the route map to a

"net zero carbon, and climate resilient, Perth and Kinross".50 The plan's core principles include enhancing biodiversity, empowering

communities to take climate action, and transforming land use to sequester more carbon.50 As established in Section 1, community

orchards deliver directly on every one of these objectives, making them a perfect fit for the Council's climate action agenda.

The critical enabling tool that connects these local ambitions with on-the-ground action is the Community Empowerment (Scotland)
Act 2015. Part 5 of this landmark legislation establishes the Community Asset Transfer (CAT) process, which provides a formal right

for community bodies to request to buy, lease, or otherwise manage land and buildings owned by public authorities.52 This is the key

legal mechanism that can provide community orchard groups with the long-term, secure land tenure that is essential for a perennial

project like an orchard. Successful CATs for community woodlands and food growing areas are already taking place in Scotland,

demonstrating the viability of this route.54 National charities like The Orchard Project have identified the Act as a uniquely progressive

piece of legislation that offers a tangible pathway for establishing community orchards as protected, community-managed

'commons'.55
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The synergy between these supportive local strategies and this powerful national legislation creates an exceptional opportunity.

However, a common challenge in public administration is the "implementation gap" that can exist between high-level strategic goals

and tangible, on-the-ground projects. Local authorities often have numerous strategies—for food, climate, economy, and culture—that

can operate in parallel policy silos. Community orchards offer a uniquely effective way to bridge this gap. They are not a 'silver bullet'

solution, but they can be considered 'silver buckshot': a single, community-led, and relatively low-cost intervention that simultaneously

addresses multiple strategic objectives across different departments. By championing community orchards, Perth & Kinross Council

would not be adding a new initiative to its workload, but rather deploying a highly efficient delivery mechanism for achieving its

existing, cross-cutting goals. This reframes the proposition from an orchard being "a nice thing to have" to it being "a strategic tool we

should be actively deploying" to build a healthier, greener, and more connected Perth and Kinross.

Section 3: Weaving the Community Fabric: How
Orchards Build Social Cohesion
The assertion that community orchards build a "sense of community" is central to their appeal, yet this statement often remains a

vague platitude. To fully grasp their value, it is necessary to move beyond simple claims and analyse the specific, observable

mechanisms through which these green spaces foster social cohesion. Drawing on social science research into urban green spaces

and case studies of successful orchard projects, this section deconstructs how orchards function as powerful engines of community

building, weaving together the social fabric of the neighbourhoods they inhabit.

3.1 Mechanisms of Connection: The Social Science of Orchards
Urban green spaces are not passive backdrops for social life; they are active agents in its creation. Research has identified four

primary mechanisms through which they enhance community cohesion, all of which are exemplified by the community orchard

model.21

First, they function as social arenas. As free, accessible, and inclusive public amenities, orchards provide a neutral "third space"—

distinct from home and work—where people from diverse social, economic, and cultural backgrounds can interact.21 These informal,

often cursory interactions are vital for building the "weak ties" between acquaintances that form the bedrock of a resilient social

network and a broad sense of community.56 Studies have shown that familiarity with local green spaces encourages more frequent

and positive interactions between people of different ethnic groups, breaking down social barriers.57

Second, they foster shared purpose and collective efficacy. The process of creating and maintaining an orchard requires

collaborative action towards a visible, long-term goal.19 This shared work—digging, planting, weeding, pruning—builds bonds and a

sense of mutual reliance. Crucially, it cultivates what sociologists term "collective efficacy": the shared belief that a community can

work together to solve problems and bring about positive change.56 This is powerfully demonstrated in case studies where

communities have come together to transform neglected or anti-social spaces into thriving orchards, instilling a lasting sense of shared

achievement.19

Third, they are incubators of social capital and trust. Volunteering and participating in community projects are common indicators of

social cohesion, directly linked to the development of reciprocity and trust within a neighbourhood.28 A national survey of UK

community orchards found that one of their primary benefits is their ability to foster safe, trusting, and bonded communities.28 The

cycle of communal effort (caring for the trees) leading to a communal reward (sharing the harvest) is a powerful process that bonds

people to one another and to their locality.28

Finally, they cultivate a deep sense of place and ownership. The physical act of planting a tree and nurturing it over many years

creates a profound connection between individuals and their local environment.29 This "place attachment" is a cornerstone of social

cohesion. The orchard becomes a symbol of the community's identity and a source of collective pride, enhancing the quality of the

neighbourhood for all residents, even those not directly involved in its care.29 This sense of ownership is a powerful motivator for

stewardship and can be a key factor in the long-term success and protection of the space.30
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3.2 Catalysts for Engagement: From Planting Days to Harvest Festivals
The social benefits of community orchards do not arise spontaneously; they are generated and sustained through a calendar of

structured and informal activities that intentionally bring people together. These events are the catalysts that transform a piece of land

into a vibrant community hub.

The foundation of community engagement is the regular work day. These sessions, held for tasks like mulching, weeding, and

pruning, provide the primary context for social interaction and collaborative work.19 They are the practical embodiment of the principle

that "many hands make light work" and are where the strongest bonds between core volunteers are often forged.62

However, it is the community celebrations that extend the orchard's reach to the wider neighbourhood, turning it into a focal point for

local culture.3 Events such as:

Apple Days or Harvest Festivals: These are often the flagship event of the year, bringing hundreds of local people together to celebrate the harvest

with apple pressing, games, food, and music.2

Wassailing: The revival of this ancient tradition of "blessing" the trees in winter is a popular and atmospheric event that connects the community to

folklore and the changing seasons.2

Blossom Festivals and Picnics: These simpler gatherings celebrate the beauty of the orchard and provide informal opportunities for socialising.7

Skill-sharing workshops on topics like pruning or grafting serve a dual purpose. While their primary goal is educational, they also

function as social events that build a community of skilled and confident practitioners, empowering them to take on greater

responsibility for the orchard's care.3

The 'Growing Orchard Communities' project in South Devon provides a powerful case study of these mechanisms in action at a

regional scale. By linking 23 disparate orchard groups into a supportive network, the project amplified their individual efforts. It

delivered 23 training workshops to over 300 participants and supported community events attended by more than 1,600 people.58 The

feedback from participants was a testament to the project's social impact. Volunteers reported that the opportunity to meet and share

ideas with others who shared their passion was paramount, leading to a feeling of being part of something much bigger than their

individual projects. One participant described how a creative event "really brought our community together in a way that I haven't felt

before. It was creative, supportive and bonding".58 This demonstrates that while individual orchards are valuable, a networked

approach can exponentially increase their capacity to build social cohesion.

3.3 Overcoming Barriers to Inclusion: A Victory for the Commons
For a community orchard to succeed, it must navigate the inherent challenges of managing a shared public resource. The classic

economic theory of the "Tragedy of the Commons" posits that any shared resource will inevitably be degraded by individual self-

interest, leading to overuse or neglect.30 In the context of an urban orchard, this can manifest as vandalism, theft of fruit, or damage to

young trees, all of which are real risks, particularly on newly planted, open-access sites.30

Successful community orchards defy this pessimistic theory by becoming well-managed 'commons'. They demonstrate that the

solution is not privatisation or enclosure, but active and inclusive community management. This involves intentionally nurturing a

"collective culture of practice" where shared norms and a sense of responsibility guide behaviour.30 The very process of building and

maintaining the orchard creates a virtuous, self-reinforcing cycle. The ongoing need for stewardship is not a burden to be minimized

but is, in fact, the very engine of community building. The problem of long-term maintenance is solved by organising community

workdays, which in turn become the primary mechanism for building social ties. The problem of potential vandalism is solved by

fostering a deep sense of collective ownership through co-design and community events, which is itself a core component of social

cohesion. The orchard is therefore not a static place where community happens, but a dynamic social process where the solutions to

its practical challenges are the very activities that generate its primary social benefit.

A critical challenge within this process is ensuring that the orchard is a truly inclusive space. There is a recognised risk that community

growing projects can sometimes attract only the "usual suspects"—more privileged, already engaged residents—thereby failing to

reach the underserved communities who might benefit most.28 Achieving genuine inclusivity requires a deliberate and proactive
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strategy. This includes prioritising the planting of new orchards in areas of high deprivation with limited access to nature.28 It also

means designing outreach and programming that actively addresses barriers faced by residents, such as financial and time poverty.

Solutions can include offering free training courses that provide accredited skills and pathways to employment in the green sector,

turning volunteering into a tangible opportunity for personal and economic development.64 By consciously addressing these barriers,

community orchards can move beyond being simply 'open' to being truly welcoming and empowering for all members of the

community.

Section 4: A Blueprint for Implementation in Perth and
Kinross
This final section translates the extensive evidence and analysis presented in this report into a practical, actionable blueprint for

establishing and scaling a network of community orchards across Perth and Kinross. It provides clear guidance for community groups

on the foundational steps of governance and project management, and offers a set of strategic recommendations for Perth & Kinross

Council to create a supportive ecosystem for these initiatives to flourish.

4.1 Models for Success: Governance and Operations
The long-term sustainability of a community orchard depends heavily on the establishment of a robust and appropriate structure for its

governance and operation. Community groups must make crucial early decisions about their legal form and their day-to-day

management model.

Choosing a Legal Structure

The legal structure of a group determines its ability to own or lease land, handle finances, apply for funding, and protect its members

from liability. For groups in Scotland, there are several options:

Unincorporated Association: This is the simplest structure, requiring only a written constitution. It is suitable for small, informal groups with minimal

financial activity and no plans to own assets or employ staff. However, its key drawback is that it is not a separate legal entity, meaning that committee

members are personally liable for any debts or legal claims against the group.65 This makes it unsuitable for any group intending to take on a lease or

ownership of land via a Community Asset Transfer.

Scottish Charitable Incorporated Organisation (SCIO): This is the most highly recommended structure for the majority of community orchard

projects. Introduced in 2011, the SCIO is a legal form specifically designed for Scottish charities. It provides the benefits of incorporation—it is a legal

entity that can own land, enter into contracts, and employ staff—while limiting the liability of its trustees.65 As a registered charity, it can also access a

wider range of grant funding. The process is regulated by the Office of the Scottish Charity Regulator (OSCR). The successful Milnathort and Kinross

Allotments Association provides an excellent local example of this model in action.45

Community Interest Company (CIC): A CIC is a legal form for social enterprises that use their profits for community benefit. While it offers limited

liability, it cannot be a registered charity and is therefore ineligible for many grant funds.66 It is best suited for orchard projects that have a significant

and primary focus on generating income through commercial activities.

The following table provides a comparative overview to aid community groups in making this critical decision.

Table 3: Comparative Analysis of Legal Structures for Community Orchard Groups in Scotland

Legal Structure Description Key Features Best Suited For...
Relevant

Sources

Unincorporated
Association

A group of individuals

with a constitution, but

not a separate legal

entity.

- Simple and inexpensive to set up. - No limited

liability; members are personally liable for debts. -

Cannot own or lease property in the group's

name.

Small, informal groups with no assets,

employees, or significant financial risk

(e.g., a 'Friends of' group).

65

Scottish Charitable
Incorporated
Organisation (SCIO)

A legal entity

specifically for Scottish

charities, regulated by

OSCR.

- Has a separate legal personality. - Provides

limited liability for trustees. - Can own/lease land,

employ staff, and enter contracts. - Must have

exclusively charitable purposes. - Can access

charity-specific funding.

The majority of community orchard

groups, especially those planning to take

on a lease/ownership via CAT, manage

significant funds, or employ staff.

65
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Community Interest
Company (CIC)

A limited company

designed for social

enterprises.

- Has a separate legal personality and limited

liability. - Subject to a 'community interest test'

and 'asset lock' to ensure profits are used for

community benefit. - Cannot be a registered

charity.

Orchard projects with a primary aim of

operating as a social enterprise,

generating significant income through

trade (e.g., large-scale juice production).

66

Operational Models

Once a legal structure is in place, the group can decide on its operational model. Common approaches include:

Allotment-Linked Model: The orchard is a shared, communal asset within a larger allotment site. Maintenance can be organised through work parties

that are a condition of plot membership. This model is already present in Perth and Kinross at sites like Rewilding Denmarkfield.8

Membership Model: As seen in some Vancouver orchards, members pay a small annual fee to cover costs. This grants them a share of the harvest

and carries the responsibility of participating in stewardship days.8

Council Partnership / Public Park Model: The orchard is located in a publicly accessible space like a park or school grounds. The community group

manages the orchard in close partnership with the landowner, typically the local council. This is a very common model and aligns well with the

supportive role of the PKC Community Greenspace team.7

4.2 From Seed to Sapling: A Phased Implementation Plan
Establishing a community orchard is a long-term project that requires careful planning and execution. The following framework breaks

the process down into four manageable phases, providing a practical roadmap for community groups in Perth and Kinross.

Table 4: Phased Implementation Framework for a New Community Orchard

Phase Key Actions Key Considerations
P&K Resources /

Contacts

Relevant

Sources

Phase 1:
Foundation

1. Form a Core Group: Gather interested local residents

and establish a steering committee. 2. Define Vision &
Goals: Agree on the orchard's purpose (e.g., food

provision, education, biodiversity). 3. Choose a Legal
Structure: Decide on the most appropriate legal form (e.g.,

SCIO) and draft a constitution. 4. Identify Potential Sites:
Research under-used public green spaces, parks, school

grounds, or derelict land. 5. Initial Community
Consultation: Hold a public meeting to gauge wider

interest and gather ideas.

- Ensure the core group is diverse

and representative of the community.

- Clear goals will guide all future

decisions. - The legal structure must

match long-term ambitions (e.g.,

land ownership). - Check for land

contamination on brownfield sites. -

Early buy-in is crucial for long-term

success and reducing vandalism.

- PKC Community

Greenspace Team - PKC

Food Growing Storymap -

Third Sector Interface

(TSI) Perth & Kinross -

Community Ownership

Support Service (COSS)

3

Phase 2:
Planning &
Design

1. Secure Land Tenure: Begin discussions with the

landowner (e.g., PKC) about a lease or Community Asset

Transfer (CAT). 2. Conduct Site Assessment: Analyse

sun exposure, soil type and depth, drainage, and access to

water. 3. Select Fruit Varieties: Choose a mix of trees

suitable for the Scottish climate, including local heritage

varieties. 4. Develop a Site Plan: Create a layout for the

trees, considering spacing, pollination partners, and other

features (paths, seating, wildlife habitats). 5. Create a
Budget & Fundraising Plan: Cost out trees, guards, tools,

insurance, etc., and identify potential funding sources.

- A long-term lease or ownership is

essential for an orchard. - Most fruit

trees need 6-8 hours of sun and

well-drained soil. - A mix of varieties

extends the harvest season and

supports biodiversity. - Good design

makes the space functional and

inviting. - Factor in ongoing costs,

not just initial setup.

- PKC Development Plan

Team (for land use) -

Scottish Fruit Trees (for

variety advice) - Tayside

Biodiversity Partnership -

Scotmid Community

Orchard Fund - National

Lottery Community Fund

41

Phase 3:
Establishment

1. Finalise Land Agreement: Sign the lease or complete

the CAT process. 2. Secure Funding: Submit grant

applications and run local fundraising campaigns. 3.

Prepare the Site: Clear the ground, improve the soil if

necessary, and mark out planting positions. 4. Host a
Community Planting Day: Organise a public event to

plant the trees, involving schools, families, and volunteers.

5. Install Protection & Signage: Fit tree guards to protect

from wildlife and install a sign to explain the project to the

public.

- Legal advice may be needed for

the land agreement. - Involve the

community in fundraising to build

ownership. - Proper ground

preparation is vital for tree health. - A

planting day is a key moment for

building community momentum. -

Robust guards are essential on

open-access sites.

- PKC Community

Greenspace Team (for

advice/tools) - Local

businesses (for

sponsorship) - Local press

(for publicity)

3
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Phase 4:
Nurturing &
Growth

1. Develop a Maintenance Plan: Create a schedule for

watering, weeding, mulching, and pruning. 2. Recruit &
Train Volunteers: Organise regular workdays and provide

training workshops (e.g., pruning). 3. Plan Community
Activities: Develop a calendar of events (e.g., picnics,

wassailing, harvest festival) to keep the community

engaged. 4. Establish a Harvest Plan: Decide how the

fruit will be shared (e.g., free for all, shared among

volunteers, donated to food banks). 5. Monitor &
Evaluate: Regularly assess the health of the trees and the

success of community engagement, and adapt plans

accordingly.

- Young trees need regular watering

for the first few years. - Ongoing

training builds skills and retains

volunteers. - Regular activities make

the orchard a true community hub. -

A clear and fair harvest plan

prevents conflict. - Reassessing the

project annually keeps it on track.

- Perthshire Seed Library -

The Orchard Project (UK-

wide resources) - Social

Farms & Gardens

(resources)

3

4.3 Strategic Recommendations for Civic Prism and Perth & Kinross Council
To unlock the full potential of community orchards in the region, a supportive and proactive approach from local government is

essential. The following recommendations outline key actions that Perth & Kinross Council can take to create a thriving ecosystem for

community-led growing.

Recommendation 1: Integrate Community Orchards into Strategic Planning.

The Council should move beyond simply supporting individual projects and strategically embed community orchards into its core

planning frameworks. This means explicitly recognizing community orchards in the next Local Development Plan (LDP3) 70 and the

Perth City Development and Design Framework 71 as a preferred form of multi-functional green infrastructure. By designating them as

a key tool for delivering on objectives related to climate resilience, biodiversity net gain, public health, and placemaking, the Council

can create a clear policy imperative for their inclusion in new developments and public space regeneration projects.

Recommendation 2: Streamline and Promote Community Asset Transfer (CAT) for Food Growing.

Secure land tenure is the single biggest hurdle for community groups. The Council should build on the success of the Community

Empowerment Act by creating a simplified and well-promoted 'CAT for Food Growing' pathway. This could involve providing a

dedicated officer to guide groups through the process, developing template lease agreements suitable for orchard projects, and

proactively identifying and publishing a list of under-utilised council-owned plots suitable for community cultivation, as committed to in

the Food Growing Strategy.48 This would significantly lower the administrative barrier for community volunteers.

Recommendation 3: Establish a "Perth & Kinross Orchard Fund."

While national funding is available, a dedicated local fund would provide a vital catalyst for new projects. The Council should explore

establishing a small grants fund, potentially in partnership with local businesses or modelled on successful initiatives like the Scotmid

Community Orchard fund.69 This fund should be designed to cover not only the initial capital costs of trees and tools but also the

crucial, often overlooked, ongoing costs of aftercare, volunteer training, insurance, and community events, which are critical for long-

term sustainability.64

Recommendation 4: Foster a Perth & Kinross Community Growing Network.

The Council's Community Greenspace team is already doing excellent work supporting individual groups. This role could be formalised

and expanded by facilitating a regional Community Growing Network. Inspired by the highly successful 'Growing Orchard

Communities' model in South Devon 58, this network would connect new and established groups across Perth and Kinross. It could

host annual skill-sharing events, facilitate the sharing of expensive equipment like apple presses, create a peer-mentoring program,

and provide a unified voice for the community growing sector in the region, amplifying the impact of every individual project.

Recommendation 5: Champion Heritage and Climate Resilience.

The Council is in a unique position to promote best practices in planting. It should partner with local experts such as Scottish Fruit

Trees 41 and the Tayside Biodiversity Partnership 10 to develop and disseminate a recommended planting list for community orchards
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in Perth and Kinross. This list should prioritise two key categories: local heritage varieties to preserve the region's unique genetic and

cultural diversity, and modern, disease-resistant varieties that are proven to be resilient to Scotland's changing climate. By providing

this guidance, the Council can help ensure that the orchards planted today will be healthy, productive, and valuable assets for

generations to come.
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